AGN. NO.
MOTION BY MAYOR MICHAEL D. ANTONOVICH October 18, 2011

REVISED JAIL PLAN:

The revised jail plan, which was presented to the board last week, is due back to the
board next Tuesday. Given the high cost of the proposal plan, other less costly
alternatives should be aggressively explored that meet the County’s needs, such as a
public-private partnership where all associated construction costs are absorbed by the
contractor in exchange for the County’s guarantee to a long term lease payment on a
cost per bed per day basis. Another option could be to simply contract with other
entities for additional jail beds to avoid construction costs at Pitchess Detention Center
and replacement of Men’s Central Jalil.

|, THEREFORE, MOVE that the Board of Supervisors request the Sheriff, in conjunction
with the Chief Executive Officer, to explore less costly alternatives to the revised jall
plan for the board’s October 25™ meeting, including a public-private partnership where
all associated construction costs are absorbed by the contractor in exchange for the
County’s guarantee to a long term lease payment on a cost per bed per day basis as
well as contracting with other entities for jail beds.
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